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How to Leverage the
Digital Marketing of Your
Restructuring Practice
in a Virtual Worlid

Learn some tools you can use now,
when creativity & visibility matters

olanizodesign



Introductions

Maximizing Your Digital Tools

Your website
Your ongoing content
Your presentations

Q&A




Why, hello!

Meet the Glantz Team



Keith

Glantz

Founder & President,
Executive Creative Director

Double Degree from
Washington University in
Business and Design

Art Director by trade

Cut teeth in large Chicago
agencies

Started Glantz Design
during 2008 recession

Grew business first 10
years based on referrals

Vistage Member since 2015



Anne
Weber

CO0 &
Client Happiness Officer

That’s a real
title!

Mentor from Dartmouth
warned against marketing

20 years later, still
energized by learning new
categories

Worked at agencies, in-
house, and her own triple-
bottom-line start-up

Helped grow Glantz 4x in
seven-—year tenure



Lemerand

Studio Lead &
Creative Director

Design Degree from
Eastern Illinois University

15t job at IBM before the
Dot Com crash

Started SheSays Chicago to
help more women get to
& succeed in leadership

VP of Programming
Strategy at AIGA Chicago,
bringing the design
community together

Grew User Experience
practice at Glantz
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Why digital? Why now?



For 10+ years digital marketing
has grown exponentially.

MEASURABLE, ALLOWS USERS
HIGH ROI CONTROL THEY SEEK
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2020 only amplified this with
the COVID crisis leading to
widespread remote work.
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Your website should be your
primary tool for validation.

Crucial steps to
consider..

- .



Attract prospects to your
core competencies.

v’ Visitors want to
know what itis
you do and see
you're good at it

v Start with your
services

Maximize Your Website #1

o Home - TNG X +
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AIDA NIM\ | Search Q  Contact
Consulting Who We Serve Training & Certification Events Resources About

Proven risk management solutions
serving institutions of higher education,
K-12 schools, and workplaces.

Explore Comprehensive Solutions with custom-tailored consulting services from our experts. LEARN MORE >

Risk Management Behavioral Title IX Investigations Neutral Services Comprehensive
Solutions Intervention and Solutions
Threat Assessment

Leveraging proprietary systems-level
solutions for risk prevention.

Top experts offer consulting through audits and assessments, and policy and
procedure development and review. They also provide conduct and
compliance services for thousands of schools and colleges in addition to

employers and corporations.

MORE ABOUT RISK MANAGEMENT >



Attract prospects to your

core competencies.

v’ Visitors want to
know what itis
you do and see
you're good at it

v Start with your
services

[ ] o Home - TNG

©->ca

TNG Consulting nll Risk Management Solutions
Our experienced practitioners offer Uy our proprietary systems-level
consulting services designed to improve solutions offer proven risk

safety in higher education, K-12, and work management.

environments.
Behavioral Intervention and
LEARN MORE > Q Threat Assessment
Our experienced practitioners support
your BIT or CARE team.

Title IX
Expert guidance helps you navigate
the laws around gender equity.

Intervention and
Threat Assessment

Leveraging proprietary systems-level
solutions for risk prevention.

Top experts offer consulting through audits and assessments, and policy and
procedure development and review. They also provide conduct and
compliance services for thousands of schools and colleges in addition to
employers and corporations.

MORE ABOUT RISK MANAGEMENT >

Maximize Your Website #1

. O N

ADA NSM | Search Q Contact

Strategic Risk
m Management Solutions Consulting Who We Serve Training & Certification

pl

Events Resources About

Investigations

Highly trained professionals facilitate
unbiased external civil rights
investigations.

Neutral Services

Unrivaled expert witness, hearing
advisors, and neutral third-party
decision-makers.

Comprehensive Solutions
Custom consulting packages
delivered by experts address your
specific needs.

Solutions —E e




Attract prospects to your
core competencies.

v’ Visitors want to
know what itis
you do and see
you're good at it

v Start with your
services

Maximize Your Website #1
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Search Q Member Login Contact

Training and Certification Member Services Resources Events About

Support and Professional Development
for the Behavioral Intervention and
Threat Assessment Field

Register now for our Advanced Threat Management Certification Course!

Membership What is Behavioral What is Threat Who We Serve Consulting
Intervention? Assessment?

Best in class professional development
content and community.

Connect with other practitioners to learn from, network with, and support each
other. As a member, you can access a myriad of valuable resources to avoid
reinventing the wheel and ensure best practices for your team. Participate in

exclusive professional development opportunities to further your career and



Attract prospects to your

core competencies.

v’ Visitors want to
know what itis
you do and see
you're good at it

< c o

v Start with your
services

[ A ATIXA - Association of Title IX X +

Maximize Your Website #1

or Q ® W @Incognito

Search Q Member Login  Contact

Title IX Administrators

Training and Certification Member Services Resources Events About

Bringing Title IX Administrators
together to advance gender equity in
education.

LEARN MORE >

Register now for our upcoming webinar on SPOO or Not SPOO? That is the Question.

Membership What is Title IX? Who We Serve Consulting 2020 Regulations

Best in class professional development
content and an expansive community.

ATIXA membership is an investment in professional development. It signals a

commitment to fostering and advancing gender equity within schools and
colleges. ATIXA's network comprises thousands of Title IX professionals
nationwide. These professionals partner with ATIXA's expert consultants and
advisors to provide the support and resources needed to tackle Title IX
compliance challenges.

MORE ABOUT MEMBERSHIP > JOIN ORRENEW >



Maximize Your Website #2

Demonstrate your expertise
& thought-leadership.

v How can you

i m p reSS? eBook | React, Recover, Prepare: Future-Proofing Supply Chain Management ReabNow —>
\/ HOW Can you Logistyx"i English >  Support # Search 0
|d te’) TECHNOLOGIES SOLUTIONS PARTNERS ABOUT RESOURCES CONTACT
vallaate
logistyx.com A Cloud Transportation Management

System to Power Global Parcel Shipping

The leading cloud transportation management system for high volume parcel shipping, Logistyx helps

manufacturers, retailers, and logistics providers ship millions of parcels worldwide at the lowest possible cost.

WATCH MORE ®

Your customers want their products now.
Logistyx helps you seize this opportunity.




Maximize Your Website #2

Demonstrate your expertise
& thought-leadership.

L ] Transportation Management 5. X {

& C @ a logistyx.com OO M 4 N @ @ =

eBook | React, Recover, Prepare: Future-Proofing Supply Chain Management

v How can you
. 7“: English >  Support #  Search
A Logistyx
I m p reSS? o‘rgunowycles SOLUTIONS PARTNERS ABOUT RESOURCES CONTACT

Resources

Why Shippers

v How can you
. helped companies across the globe make Can't Afford to
Va I I d ate? the most of their parcel shipping spend Overlook

Reseagsh Soluions Regional Carriers

Learn more about how Logistyx has

| Fino OUT WHY

WATCH MORE ® \
.

<« cC @ e logistyx.com UM + 4 neoae® =

Transportation Management 5, X

logistyx.com

’ . J ¥ m
Your customers want their prod e : September 15,2020

Logistyx helps you seize this opp - ‘ 7 i1 | Manhattan Associates and Logistyx

Technologies Continue Partnership to
Enhance Multi-Carrier Parcel Shipping

https:/flogistyx.com/about/research-sokutions/
Containerization aligns technologies for new

integration in Manhattan’s GA 2020 release
Chicago - (September.

e
 news |

August 25, 2020

i

Logistyx Technologies Named 2020 SaaS
Awards Winner

4 Must-Have Features for Transportation s s 25
Management Software for Parcel

Shipping LEARN MORE
READ MORE \



Demonstrate your expertise
& thought-leadership.

° Transportation Management S, X

< C @ & logistyx.com

can compete effectively in the same-day delivery game.

drives growth and accelerates time to value.

v How can you
impress?

OPTIMIZE YOUR SHIPPING —> ENSURE SUCCESS —>

V'

v How can you
validate?

Logistyx helps shippers increase profits
per shipment. Choose the right TMS for
your unique parcel shipping needs.

Maximize Your Website #2

and we provide the necessary, ongoing support that

logistyx.com

Increase the power of your parce
technology.
Seamlessly connect Logistyx's cloud transportation management|

other business applications and allow your teams to work across
interruption. Enjoy a robust, scalable solution delivered at the lowg

logistyx.com

eBook | React, Recover, Prepare: Future-Proofing Supply Chain Management ReAp Now —>

LOgiStsz.; English >  Support #  Search I

TECHNOLOGIES SOLUTIONS PARTNERS ABOUT RESOURCES CONTACT

4 Must-Have
Features for
Transportation

Management
Software for Parcel
Shipping

Parcel Shipping Trans

ation Man:
Explore All Resources These days, manufacturers and retailers are seeking easy ways to manage multiple carriers, reduce
" BLOG shipping costs and improve On-Time Delivery (OTD) percentages. But in 2019, selecting a

WHITE PAPERS Transportation Management System (TMS) can be complicated. The marketplace is crowded with

VIDEOS various transportation management software vendors, all of whom promise - and most of whom




Maximize Your Website #3

Optimize for short attention
spans & searches.

v Short snippets o
of content

7 el Navigating you through
scanned and ~uncertain chaos in the
digested busmess world

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
.........................................

situations

toneykorf.com

_ We're your partner 8 3K .
- and leader, with a A W /
lifetime of expertise 7




Maximize Your Website #3

Optimize for short attention
spans & searches.

v' Short snippets \' =
of content

v Easily
scanned and
digested

toneykorf.com.

toneykorf.com Technlcal and

fO r C O mp 1 eX p ro j ( Management Services

INTERIM
OPERATIONS

STRATEGIC Does your organization need hel, p implement ing new initiatives or

REVITALIZATION

experiencing strategic, operational, or

CRISIS

TRANSFORMATION



Maximize Your Website #3

Optimize for short attention
spans & searches.

v" Short snippets | Firony T

f t t We are typically hired by decision makers who want CLEAR
O C O n e n DIRECTIONS, REAL ACTIONS, and are not accepting the status quo.

v Easily
scanned and
digested

Case Studies VIEW ALL

American
Commercial
Lines

toneykorf.com

Industry Experience

READ THE CASE STUDY

AUTOMOTIVE

FINANCIAL SERVICES

HEALTHCARE ToneyKorf’s professionals are experts in understanding and
8 ing complex health hall as well as

and leading transformation to create sustainable value for
health izations and their

MANUFACTURING AND

DISTRIBUTION

MINING AND ENERGY
PROFESSIONAL SERVICES

REAL ESTATE

RETAIL, RESTAURANTS,
AND SERVICES




How has this worked for
ToneyKorf?

v’ Clear proposition

v' Easy to understand copy

“Our audience has a much
better understanding of
what we do and what
makes us different thanks
to the new website”

-JAMY HOUCK
Director, ToneyKorf

Maximize Your Website #3



Cater information to your
priority audiences.

v Your website users
vary:

v prospective
clients

v’ prospective
employees

v' media or
investors

v" Prioritize your
users and website
accordingly

uncommonlogic.com

Maximize Your Website #4

There are more trees on

Earth than stars in the
Milky Way.

We're not a typical
digital marketing agency.
(un)Common Logic
relentlessly investigates
digital marketing data to
find the surprising facts

that can solve your
toughest problems.
(S)earcrr Enﬁ;ine Paid Media Conve‘vswon Rate
ptimization Optimiza tion

Conversion Rate Optimiz;

CRO AUDITS
TESTING

ONGOING CONVERSION
OPTIMIZATION




Maximize Your Website #4

Cater information to your
priority audiences.

Data-driven Austin digital mar X

v" Your website users
Va ry: - (insights )

3 The average adult human

8 brain weighs three pounds °

(Ours probably weigh more)

v prospective
clients

v’ prospective
employees

What's New in Digftal Marketing for Small Businesses: Unfair
Advantage

July 26,2020

Digital Marketing: Now What?
How to Get the Most Out of
Paid Search During COVID-19

June 8, 2020

—_—

— ° Data-driven Austin digital mars X

v' media or .
investors arketing data that can lead to astonishing

uncommon

Embracing Social Media as Part of Your Paid Marketing Strategy

September 14, 2020

our team
case studies

v" Prioritize your
users and website
accordingly

We're always looking for digital marketers with uncommon talent
to join our growing team.

—

o arketing experts are relentless in
uncommonlogic.com v -
S ice. .
CACASARIRLE Would you like to receive exclusive digital marketing insights in

your inbox? Sign up for updates from (un)Common Logic below.

younemed m




Maximize Your Website #4

Cater information to your
priority audiences.

v" Your website users . | S e
1a% =
v’ prospective Tips on Growing Your Business
clients 4 Through Digital Marketing
v/ prospective X i e
employees ®
v’ media or et | Are you (un)Common?
. Strategy 0
1nves t orsS September 14, 2020 why weire
v" Prioritize your wy N
B} logic rochs
users and website
accordingly
Senior SEO Analyst
. Digital Marketing Analyst
uncommonlogic.com

Online Marketing (SEM) Account Manager




Maximize Your Website #5

Convert qualified inquiries
& capture a database.

/ If Someone S C @ 0 a bahai.us

comes to your iy
site and raises f;‘k B/\LHAIS
their hand, make

sure you capture
that contact to (/[/& ff?e @ne

connect.

CORONAVIRUS UPDATES >

We believe it’s time for humanity to come
together as one family, to create a world
where everyone can thrive.

THE BAHA™I FAITH AT A GLANCE >

bahaI-US VISIT THE HOUSE OF WORSHIP >

REA

D FEATURED STORIES >

The spiritual teachings of the Baha'i Faith inspire us Lo form deep
and diverse relationships and build communities that nurture the



Convert qualified inquiries
& capture a database.

v If someone
comes to your
site and raises
their hand, make
sure you capture
that contact to
connect.

ERETRVES

Maximize Your Website #5

o = 1new message X }

@ © & bahai.us v O o n @ & -

L BAHATS

OF THE UNITED STATES

THE BAHA'[ FAITH Connect with our community to explore the Baha'i Faith in
various ways.

HOUSE OF WORSHIP LEARN MORE >

Request General Information Baha'i Member Services

5 l ()R] [48 Fill out this form to learn more, ask a question, or meet Most Baha'i activities and events are open to all, but only

Baha'is near you. enrolled members may give to the Baha'i funds,

participate in Baha'i elections, and serve on Baha'i

institutions.

PUBLIC AFFAIRS Become a Baha'i
A person becomes a Baha'i by recognizing Baha'u'llah as
the Messenger of God for this age and informing the For Immediate Assistance

Baha'i community of their desire to join the Baha'i Faith. Call 1-800-22-UNITE or use the Chat Online button on the

I »\ I -\ l S Fill out this form to get started. lower right corner of the site.

RESOURCES

CONTAET

https://www.bahai.us/contact/



onvert qualified inquiries

& capturead

v If someone
comes to your
site and raises
their hand, make
sure you capture
that contact to
connect.

ERETRVES

atabase.

£} 1new message

@ 0)

e

1%

bahal.us)

BAHATS

OF THE UNITED STATES

MEET BAHA'IS
ey -

Whether you are exploring the
become an active member, there
connect with our ¢
(‘10 join the Bahd'i Faith go to “B|

For immediate assistance, please call 800-22 UNIT|
between 8:30am and 5:3|

Maximize Your Website #5

Q | LeN

NENU =

X

bahai.us)

Q | 0o | M=

Whether you are exploring the Bahd't Faith or looking to
become an active member, there are various ways you can
connect with our community.

(‘10 join the Baha'i Faith go lo *Become a Bahd't” page.)

For immediate assistance, please call 800-22 UNITE (1-800-228-6483). Phones are staffed
between 8:30am and 5:30pm Central.

Please ensure that all the Required Fields* are completed before submitting.

PLEASE CHOOSE ONE OR MORE OPTIONS BELOW:

TALK TO A BAHA'T REQU TERATURE R SIGN-UP

Meet Bahi'is near you or schedule a
time to speak with a Bahai by phone
or video chat.

Have introductory material mailed to
you.

Receive a monthly round-up of new
content on the bahai.us site and
other features

Welcome to our site, if you have any
questions simply reply to this

message, we are online and ready to
help.

NAME:

First Name* Last Name*

e US.

We're © by tawk.to

CONTACT INFORMATION:



Maximize Your Website #5

Convert qualified inquiries
& capture a database.

States.

v’ If someone
comes to your O
site and raises e
their hand, make W
sure you capture 57 )

WE WOULD LOVE TO HEAR FROM YOU
that contact to
connect. e

Learn about the Baha'i calendar and holy days.

o =

-

)

D 4
& f

p K BAHAT FAITH

Bab ¢ offc Baha INQUIRIES

Please share your thoughts, questions, and feedback!

I . 8:3( ral
b a a I L] u S ¥ We're interested in every aspect of your experience, from general impressions to specific technical issues. The more feedback we

receive, the more efficient and effective our work becomes!

1
*First Name *Last Name
Email Zip Code
*Comment

*If ou wish to be contacted. please leave your information above.

I'm not a robot
(CAPTCHA

SUBMIT



Maximize Your Website #6

Make sure your siteis
solid, sound, & secure.

@ westtownbank.com

VY West Town
v' Security AICPA\
(SSL + Global Edge Security) SOC } R S dreams
v SEO e We have ideas.

(page structure)

v Platform (supported &

not archaic) VIEW PERSONAL BANKING

VIEW BUSINESS BANKING

v' Responsive website

USDA Business Loans

ONE OF THE NATION'S

TOP USDA BUSINESS
LENDERS

westtownbank.com

. westtownbank.com

Verified by: Let's Encrypt Q




Ongoing

Content Creation

4

Actions to plan
before 2021...




All businesses who sell products or services
should be creating content continuously.

FEED YOUR FEED YOUR
WEBSITE CURRENT CLIENTS

0110

D FEED YOUR ‘ FEED YOUR POTENTIAL
\, PROSPECTS P EMPLOYEE PIPELINE

[ 5.




Keep your audience coming
back to your website for more.

v Blog posts
v' Whitepapers
v' e-Books

v' Case studies

Ongoing Content Creation #1

logistyx.com

eBook | React, Recover, Prepare: Future-Proofing Supply Chain Management Reap Now —

. :r'i English >  Support #  Search 0
Logistyx

TECHNOLOGIES SOLUTIONS PARTNERS ABOUT RESOURCES CONTACT

Our Solutions

Future-Proofing
Supply Chain
Management

Gain complete control over your

shipments with a Logistyx solution

customized to fit your business needs.

DWN%WE FREE EBOOK |

WATCH MORE ®

Your customers want their products now.
Logistyx helps you seize this opportunity.



Keep your audience coming
back to your website for more.

Ongoing Content Creation #1

v Blog posts 9~ ¢ o Ol

logistyx.com,

v Whitepapers
Logistylx;'

‘/ e = BOO kS . Pownloaf:lf)f{fer
eBook rst name Last name

v’ Case studies REACT, RECOVER, PREPARE

Future-Proofing Supply
Chain Management

In this eBook:

* The immediate impacts of COVID-19 on shippers and
customers

* The three stages of a COVID-19 supply chain response:
React | Recover | Prepare

* Key supply chain initiatives for essential and non-essential
businesses

* The benefits of cloud technology when supply chain
disruptions occur

I

Country

Please Select

Functional Responsibility

Please Select

Company Size

Please Select

protected by reCAPTCHA [P ™|
Privacy - Terms



Remind them of you with
Outbound Emaiils.

v' Use your email
lists to
consistently
communicate

v Quarterly
newsletters

v' Monthly email
updates

GROWTH BUSINESS
GTCR | SERVICES

Leadership Newsletter

Fall 2019

GTCR Firm Update

Since the firm's inception

in 1980, GTCR has partnered

with management teams to build

and transform growth businesses,

investing over $15 billion in more

than 200 companies. In 2017,

we closed GTCR Fund XII, the

firm's largest fund to date, with

$5.25 billion of limited partner

capital commitments. This fund

follows GTCR Fund XI, which we

closed in 2014, with $3.85 billion

of limited partner capital Acquisition Activity Since 2010

commitments. GTCR Fund XI Additional Information*

completed 17 platform acquisitions

and approximately 60 add-on

acquisitions across the Growth

Business Services, Technolo
) gy,

Media & Telecommunications,

Financial Services & Technology,

and Healthcare sectors.

Growth E

Growth Business Services Group Update

32 174 $14 B

Ongoing Content Creation #2

GROWTH BUSINESS
GTCR | S'F,RVICES

Leadership Newsletter

Fall 2019

GTCR Firm Update

Since the firm'’s inception

in 1980, GTCR has partnered
with management teams to build
and transform growth businesses,
investing over $15 billion in more
than 200 companies. In 2017,

we closed GTCR Fund XIl, the
firm's largest fund to date, with
$5.25 billion of limited partner
capital commitments. This fund
follows GTCR Fund XI, which we
closed in 2014, with $3.85 billion
of limited partner capital Acquistion Activty Since 2010
commitments. GTCR Fund XI ‘Additional Information*
completed 17 platform acquisitions

and approximately 60 add-on

acquisitions across the Growth

B ren e Tecnesny
Media & Telecommunications,

Financial Services & Technology,

and Healthcare sectors.

Growth Business Services Group Update

Completed Transactions Transactions Combined purchase price
worth more than §7Bin 2019 since 2010 for transactions since 2010
New Platform Add-on Acquisitions

Investments since 2010

The Growth Business Services ("GBS’) team remained very
active in 2019. We completed 32 transactions worth more than
$7 billion including

» Sale of partial stake in Park Place Technologies
and two add-on acquisitions

» Acquisition of AssuredPartners and 24 add-on acquisitions

» One Vivid Seats add-on acquisition

» One debt-financed recapitalization by Sotera Health

» Remaining divestitures of Fairway markets in three transactions
(final sale pending)

The group was also active in A

the capital markets with over

$900 million of new term loans and AssuredPartners
bonds issued by GBS portfolio

companies in 2019, including a @ Sotera
debt-financed recapitalization at Health

Sotera Health, new term loans and

bonds at AssuredPartners, and 33 PARK PLACE
incremental term loans at Park Place. ¥ “cnecouis

Download the full report >

300 N. LaSalle St, Suite 5600,

G I CR Chicago, IL 60654
p.312.382.2200 . 312.382.2201




Ongoing Content Creation #3

Stay alive with social channel
posts & conversations.

18
+ © & -

Alliant Credit Union s wee
® o

Teaching your teen about money
Learn how to teach teens to be money-smart

with their summer job earnings in just 3 easy

v Explore building x @
social currency
to bring in new
audiences and
lead them to
your website

steps & the

See More

Help your
teen become
money smartin




Budget for paid SEM/PPC
to drive traffic.

v' Bankruptcy law
incredibly
cluttered and
expensive

@ bankruptcy law firms chicago - X

cC @

Google

U & google.com.

bankruptcy law firms chicago b4 Q

QA ENews Q Maps

&) Images ¢ Shopping i More Settings  Tools

About 5,450,000 results (0.52 seconds)

Bankruptcy lawyer other - Bankruptcy lawyers nearby Sponsored

Thurston g%, Peter The Cortese

4 . . "
g Law Firm . «¢ Francis Geraci ... Law Offices PC
> E (26) R 5o (636) s EX (18)
7 years in business

(312) 778-7635 - Open now (855) 471-4990 - Open now (312) 778-7728 - Open now

> More bankruptcy lawyers

Ad - www.fightbills.com/ » (312) 313-0872

Trusted Bankruptcy Lawyer - Call Our Schaumburg Law Office
Affordable & Highly Rated Service. Get A Free Bankruptcy Case Evaluation! Offices Across
lllinois. Remote Bankruptcy Service. Open During Quarantine. Phone or Video Consults. Se
Habla Espafiol. 5-Star Client Reviews. 1,000s Of People Helped.

Ready To Get Started? - Bankruptcy Info - When Is Bankruptcy Right? - Meet Attorney Doyle
9 401 South State Street Mezz Level, Chicago, IL - Hours & services may vary

Ad - www.mychicagobankruptcyattorneys.com/bankruptcy/lawyer v
ILs Top Bankruptcy Attorneys - (Recommended Law Firm)
Bankruptcy Is A Diffcult Decision - File Right The First Time With The Bankruptcy Experts

Lake(D K
X Jay Pritzker Pavilion
Ogilvie I Bentz Holduin Millennium E3 ; Y =
ansportation Center - Law Firm, LLC The Shimotake
3 Law Firm, LLC® |
Billbusters, Borges ando o M'”g""k'”m Maggie’, !
Wu,LLC... 9 i J) Daley Park]
: ole Crown >
i \w
Presidential TOWers o0 o Fountain T
WEST H M'.)r‘.vocm The f.n{ Ir\‘.f.({!.mee g
LOOP GATE] of Chicago Mop coig R G

Rating ~ Hours ~

Ad - www.elimadebt.com/chicagoland/bankruptcylaw ~

Peter Francis Geraci Law - Chapter 7 and 13 Lawyers

$0 down to start. Clients trust us to eliminate or consolidate over $1 billion each year. Meet in-
person, on the phone, or video online. Evening or weekend appointments available. Stop utility
shutoffs. Stop frozen accounts. Over 40 years experience. Stop lawsuits.

Learn about bankruptcy. - Payment Plans Available - Get Debt Free in One Day

9 234 S Ashland Ave, Chicago, IL - (888) 456-1953 - Hours & services may vary

Ad - www.creditsolutionslaw.com/ v (312) 638-6242

Caring Bankruptcy Lawyers - Serving The Chicago Area

Call Now As We Provide Solutions For Better Living. Makes The Process Easy & Stress Free.
Get A Free Consultation. Trusted Bankruptcy Attorneys. $50 Off If You Mention This Ad. Get
Debt Free. Personalized Service. Personalized Solutions. Compassionate Lawyers.
Bankruptcy Resources - Contact & Locations - Firm's Overview - Our Services

Ad - www.top-bankruptcy-attorney.com/ v (312) 219-9253

$0 Down Bankruptcy Lawyer - Highly Rated By Our Clients

1,000's of Cases Filed in Chicago - Top Rate Service - Speak To Attorneys Direct. Speak To A
Lawyer. $0 Down Options Available. Serving Chicagoland. Locations Nearby. Free Consultation.
Call Now. Types: Chapter 7 Bankruptcy, Chapter 13 Bankruptcy.

Our Process - Client Reviews - Attorney Profiles - $0 Down To Get Started - Office Locations
Chapter 7 Bankruptcy - from $0.00 - Down Payment - More v

Ongoing Content Creation #4



Digital Presentations

S

Tips to
shine...




Meetings are
harder than ever!

- @
Multigtasking
Without PO;%;eCh

face-to-f
meetings

Virtual wo

Fully engaged, pe==

Can you @ On their
repeat that? phone

TN ELTR:
get lost.




Digital Presentations#1

Have a great template
to build from.

TN3 Minagament Slutons 1N5 Minagement Solutons TN3 Minagament olugons

v Well branded
v Interesting Click to add title

Click to add subtitle

Month 01,2020

Click to add title

Click to add subtitle

Month 01,2020

Click to add title

Click to add subtitle

v" Flexible

I I “J SR
Month 01,2020

Click to add title

Click to add subtitle

Click to add section Click to add section

Click to add subtitle Click to add subtitle

Click to add headline Click to add + Click o edit Master text stylas Click to add headline
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Digital Presentations#?2

Follow best practices in

your presentations.

The need is acute and the time is now for health systems to
innovate with intention

Strong fundamentals 80% B >s158 § 92% ¥ 56508

Select digital solutions with confidence Scale + collaboration = a better, cost-effective approach

[ MARKETSCAN_ | [ PLEMENTATION | Why do health systems decide to join AVIA?

*They want to make innovation a key business asset

PAYMENT POLICY TECHNOLOGY MARKET

. ° ®e ° *They want fo collaborate and learn from others successes and failures
Sucn as ‘ismrmser o o B
o e Ponkdato ° o ° +They see how AVIA not only lightens the load, but also boosts capacity
o~ )
e care motiks phare P il *They want to reduce risk, decrease stalled orrisked projects
e CFedeoine) | rmetdeeaol Gk concroten
/ H e i stote and naticnal . ity Frobiamdataficn  Srejact Bakod, AVIA sha v, *They compare our costs to hiring a consultant {for just one project) or
I e ra rC y x.,“:;::'; e bl crd it resacrch asfine peomance N
- rcnaTHrls - on adaitional FTEs
MR, remate
L -.—.—.—.ﬁ *Ultimately, they believe the greatest lift will come from a purpose-built
. nscae o team of 70 innovation experts + collaboration with 30 health systems
Alignment e
What are we coming together fo do? Diagnosis: Digital sluggishness, exacerbated by long list of The power of the combined team

pressing initiatives and difficult questions

/ C I t
O n S I S e n C y Quickly hone In on the places wnere innovation actvities can make a
R e e e e e = ©.©
: Tkt Mok Copp 0
o Bring together the particicating health systems with common priorities Paien! experence What's pasibla with ciglial®
B re a d C r u I ' l b I n to accelerate priorifizetion and cction on their existing Medica'd High relioblity Where do we sfert?
roocmaps Convenient cccess Are we mckrq the nght technclcgy selections?
— - Chnicion bunout Haw do we successiully scale?
Find, invest n, and create targeted and scaable tech-enabied B ’:m -'"dn emeees iy Eeer
sclutions and inferventions that materially close critical gaps for the Mene nealin access How dowe messre succes? I :
Medica'd community Artificial inteligence =t policy esperts
Accelerate successful implementations by supporting benchmaerking,
project planning, stakeholder alignment, and ROI rreasurement, L L 2 L 2 AVIA Network 30+ health systems | 395 hospitals
Need Piot scale
B E F O | a E b » avia Corluenl s & Doy ¢ ovia Conbeurtiel & Mepdetey “
Example case study: Innovation at scale Value creation from solution adoption and development
AVIA helped Providence St. Joseph Health find, implement, and
scale a digital rounding solution with dramatic resui —n Zspechications | Torpeed el Requrements and Time fo piot
THE DIGITAL THE DIGITAL CARE R met e trode-ots lownch
ORGANIZATION: CONTINUUM:
Enhancing offordabiity, Achiaving success in voluns Saves nurse ieaders 30 minutos ~ . “We now have a fool fo Purchase mm m::“mmma
refabiity, and productivity and/or vakse-bosed model percay J drive accountability, directty from Mast 0% 5 £o Fesowces 4-6 monthy
Increased HCAHPS scores by consistency, and
c y —
+ Repulalion + Supply Choir + Predgicling Palier! Care e 2-4 peints process fo get the + Paople nlensive
Manogement Cptimization Post-Discharge outcomes we want.” Opfimize : :c“:::m x’:v”‘" cost A
« Potient Wayfindng « Cigital Rourding + Post-Bischarge Patient @ Savec 25% on enterprise-wide Mf': vendor Some 30% 5 Of ISOUISeS &8 maems
+ Supporting Patiert + Ciniclon Burout krgegement contract pariner + Davelopment oncyfor odvisory
Poymen® + Becrecasing Screen Time + Mencl Health Access rescuces
+ Virbuol Healtn + NonEmergency + Addressrq Sociol e Improved a.se wlslaclion : CW‘""'IG":WM -
+ Onine Symatom Medicd Transpocelion Determinants of Healtr Bulld & Invest cholenges
N + - — Cracis or Faw 10% ot . 12+ months
Crecksr . & Implemented a new hospitcl = * FArencial ik + upside
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Digital Presentations#?2

Follow best practices in
your presentations.

The rules of the game are changing...

Strong fundamentals TODAY - 2 A High-pererming

DIGITAL IMPERATIVE ¥ 3 \ F __ companies are
FOR PROVIDERS . 4

such as: s ' ;': : 3X The rules have

Eric Langsh
S more likely

/ Hiera rChy N ) . S ‘ P cteccon to be first-movers.
- - NETFUX GSpotuf} UBER e

v Alignment |

X . The knowledge of the combined team
Common barriers to execution

v' Consistency

y weukumants a
chalenge sclufcas of ounc| AVIA Town Hall Health
75+ team s Largn ks f ket Advisors & Venture

607

.
/ B rea d C ru l ' l b I n g TOOL PROLIFERATION SMALL POTATOES TECH PHOBIA

& 18 months

AVIA Network

EXTERNAL REUANCE 30+ 395

" Focente o v covrel ot oo Jattiwoeney » Joanate ek b0 seath spitera neagtizh

Bulld & Invest . '
create or Few " 2+ moni IT FALLACY

codeveiop

COST MYOPIA

AFTER

Providers are Patients are Health systems
UNHAPPY SUFFERING PAY A PRICE

----- . _ — Skills gap exists

A be S68M o ; :
[ 1) 1 et e — - B 5% of a medical
4 . professional’s
P 11% emcanoim . , fime is spent
Piii == 7 documenting—for
; ) . which they received
The Path to Winning s e 2X os el | . LT 2 ZERO fraining



Digital Presentations#3

Make sure your ‘ | |
presentations are | [

. cmhl:l . i CREATIVITY IS AS ESSENTIAL TO LIFE AS WATER 1S...
T !

the one L by . 1 . ¥
n s t h ey . 2P ;::;::::n“; ! to showcase and advance of creation and creativity
X - A L 7d Life. Water. Inspiration.
b 5
remember.

PepsiCo North Americam® : | |
LifeWtr ) , ; N |
Request for Proposal ; :

v Usea
St O ryt e | | i n g a rC Why is water creative? It's not. We know that, and have no problem saying it.

Water has no more to do with creativity than tacos have to do with education,
has to do with LGBT rights or cereal with race relations,

But what we do know is that a brand — particularly a mainstream hrand that will
/ C r e a t e S O m e hands and homes across America — is someathing with massive influence.
Toda‘)' brands ara the vehicles that com r?gnies use to axpress their valuas and thair

world view. So whether you see the world as red, blue, or green... brands are the
o u "
visual “wow

Industry Environment and Additional Background ©pupico
W' - e T A e R T S e e

* Premium water is sizable and growing aggressively ($21B by 2020).

grounds to express ideas that are much bigger than themselves. Few companies + The launch of a PepsiCo premium water brand has been highly awaited by stakeholders,
understand this better than we do. customers, media and analysts.
0 in lormulalin%whal we expect 10 be the next blochbusler brand for Pepsi... we did

S
n | searching. What is the defining value of this generation? What cause i
\i:%rtgys af the messive spoﬁiggt n%?gur brhnas roceiiezs o e alcause s * Aquafina will continue to be PepsiCo’s mainstream water brand but the introduction of

The answer was creativity. The thirst for craativrt;# today is universal, espacially among Lifewtr will allow us to have a presence in the premium water segment.
our young people. And not in a shallow or suj uous way, but in a way this is central

Lo their values and expeclalions from life. And more urgenl than ever as a crilical lool
for survival.

We felt strongly that sameone needed to make a stand and sug)&oﬁ creative courage.
So we decidéd to make this brand — LifeWtr - totally dadicata championing
creativity. And we stand by this decision.

BEFORE

A Premium Global Water Brand That Champions Creativity «

How we anticipate and manage the response to ) ~ FAEHE R |
. o W N T e T T T T e
Pepsi around the launch of LifeWtr ° 3 N g
WHO
- A P P —
I millennial consumers.
Millennials consider meny things when purchesing
Exec Thought Investor & B2B { Pariner Channel Market consumer goods. Key factors include: strong aesthetics,
Leadsrship Analyst Comms Communications | 5o afit parallels with their lifestyles, simple user experience,
Relations compatibility with other brands they like, cultural . | why
No premium water brands speak holistically to

relevance, effects on health and the environment. More
olten than not, they're looking for brands that
are as creative as they are constructive and connective.

the peiorities and intesests

Spat ght on tswm:lfeleellh' ‘i\llemeush snd nea Im:mmfor Pepsi wants ta of millennlal consumers
crealive parrerships e 5 gall mare " umers.
nealion impact eanmmeniry. s slrizulurs i WaterBowhyiis We believe that there is significant opportunity
an batlom fire: Q4 Earnngs (Frb il Eeo VilLE to create 3 premium water brand that holistically

2017) this good? reflects the
T th divessilied and rapidly evolving interests ol
N New u ark millennials. A brand that is forever based on a

" T series of unique

mes Expressions.
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Make sure your
presentations are
the ones they
remember.

v Usea
storytelling arc

v Create some
visual “wow”

AFTER

Digital Presentations#3

The Assignment

Develop a comprehensive communications strategy

and recommendations to suppart the launch of LifeWtr

in @ cool. premium, differentiated way

...with the ultimate goal of creating a premium
global water brand that champions creativity.

LIFE
TR

Campaign Architecture

o

Capturing Engaging
Content

From creation of the black boxes to LT T ¢ K We all feel
influencer participation to consumer event o 0\ | e N o’ ol the pressure
activation, we will create ) < et : 7 - ¥ \ to stand out
ot oart o veed e & e ) == 4 from the crowd

at can be used across a variety of { : 5 4 | = i - 3 :
owned, earned and paid channels. joe I . N S it but_:‘leﬁ;;)nl;ea;
. e wi

when we do.

LIFE
WTR



Final Thoughts
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Don't DIY your
toolbox.

INVEST IN HARD
WORKING TOOLS

TRAIN YOUR TEAM

THEN DIY YOUR
ONGOING CONTENT
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